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Illinois Central College Mini-Grant Application Guidelines
Funds for a variety of mini-grants are available through Instructional Innovation and Learning Resources and the ICC Educational Foundation.  
Proposals may address but are not restricted to the following areas:

· Development of innovative teaching techniques and instructional materials 

· Assessment of student learning 

· Development of a new course or program

· Enhancement of learning through the use of instructional technology 

· Development of bridge programs with schools, social agencies, businesses, universities and colleges 

· Recruitment of students from business and industry and/or secondary schools

· Development of career exploration for students 

· Articulation of courses and programs with secondary schools and/or with colleges and universities 

· Development of online courses and other formats that expand accessibility

· Improvement of the learning environment

· Acquisition of equipment needed to enhance student learning and/or student services

General Proposal and Funding Guidelines
1. Compensation to faculty and/or staff will be only for time and effort beyond expected professional responsibilities.  Projects will be funded in one of two ways – per credit hour for new course development or a flat rate for course redesign and instructional projects.  See ‘Project Type and Funding Request’ on the application cover page for more information.
2. Proposals fitting the current guidelines linked to the Instructional Innovation Website, http://www.icc.edu/innovation/miniGrants.asp will be reviewed; applications on previous forms will not be accepted.
3. The completed application form must include signatures by the originator and approval from the Dean/Associate Dean. Applications are accepted anytime and reviewed by the Mini-Grant Committee typically within 45 days of receipt. 
4. The Mini-Grant Committee will review proposals and may recommend funding at, below or above the request based on committee consensus.
5. Projects in progress or completed are not funded. Applications must be submitted before the project begins.

6. New course development projects are funded only for courses approved through the ICC Curriculum Committee. 

7. Use of publisher or vendor supplied materials will reduce the payment/credit hour. 

Evaluation Criteria 

Projects will be recommended for funding based on the following criteria:


· The project will have a positive impact on students and/or faculty/staff. 

· The project will contribute to the likelihood of student academic success and retention. 

· The project will be thoughtful, well planned, and able to be accomplished within the time allotted. 

· The project will be within the limits of existing resources for mini-grants and the apparent value of the project should be proportionate to its cost. 

· The project will provide new benefits rather than duplicating existing efforts.  

Review/Approval Process

1.  The Dean/Associate Dean supports the mini-grant project by signing the application.

2.  The Dean/Associate Dean of Instructional Innovation and Learning Resources screens applications for eligibility.
3.  The Mini-Grant Review Committee evaluates the applications and makes recommendations for funding.

4.  The Vice President for Academic Affairs reviews the recommendations of the Mini-grant Review Committee and gives approval, pending agreement with the applicant and coordination with collaborating areas.
5.  The Associate Dean of Instructional Innovation and Learning Resources develops a contract with the applicant(s) regarding time parameters, date of completion, evaluation, final report and dissemination of results.
 
Timeline 
Mini-Grant applications are accepted anytime.  Submit completed and signed applications to Janice Kinsinger in 239G or via email to jkinsinger@icc.edu. The Mini-Grant Committee tries to act upon completed applications within 45 days of receipt.  Projects should be completed within one calendar year from notification of acceptance.  At the end of the project, applicants must submit a final report and, where appropriate, a copy of any final product.  Grant funds are paid at the conclusion of the project such as for a course development project, the first semester the course is taught.
Illinois Central College Mini-Grant Application
Project Title: If this project applies to a specific course, supply the Course ID and title and submit the course syllabus with the application.
______________________________________________________________________________________________________

Name of applicant(s):




Project Contact:

Department: 





Office Location: 


Telephone number:  

Project Start Date:




Project End Date:

First semester project will be used/course will be taught:  

Have you previously received mini-grant funds related to this project?     FORMCHECKBOX 
No     FORMCHECKBOX 
Yes   If yes, explain: 
Project Type and Funding Request

1. Determine the project type, A or B.
2. Estimate number of hours needed to complete the project. (Use Project Methods & Procedures in the next section of the application to describe how time estimate is determined.)
A. New course development, any instructional mode.



_______credit hours X $700 = $____________Total grant funding requested
B. Existing course delivery mode change, major revision of an existing course or instructional project.
Check which range of hours is appropriate for the project to determine the amount of grant funding available.  If your project exceeds 125 hours, contact Janice Kinsinger, jkinsinger@icc.edu or 694-5758, for more information.
 FORMCHECKBOX 
 100 – 125 hours estimate of time 

$1900 grant funding
 FORMCHECKBOX 
 75 – 99 hours estimate of time 

$1480 grant funding
 FORMCHECKBOX 
 50 – 74 hours estimate of time 

$1050 grant funding
 FORMCHECKBOX 
 25 – 49 hours estimate of time 

$630 grant funding
 FORMCHECKBOX 
 10 – 24 hours estimate of time 

$290 grant funding
*Signature of Applicant(s):____________________________________
 
Date:  _________

 

*Signature of Associate Dean:_________________________________
 
Date:  _________

 

Received by Associate Dean, Instructional Innovation and Learning Resources  
Date:  _________

 

Mini-grant Review Committee Action:   

 FORMCHECKBOX 
Recommended
 FORMCHECKBOX 
 Not Recommended 




Date:  _________

Comments/Revisions:

  

Signature of Vice President for Academic Affairs:
_____________________________________________________


Date:  _________
*The applicant must have signatures before submitting the application!  
Illinois Central College Mini-Grant Application
Write a brief proposal that responds to the following in the order given. Be sure to include enough information so that others can have a clear picture of your proposal. Attach the proposal to the cover sheet with all required signatures and deliver to the Associate Dean of Instructional Innovation and Learning Resources, 239G, before the project is to begin.    

 

A. Summary

Provide a one-paragraph summary of your proposed project.  

B. Statement of Need
Explain why the project is needed, what problem you are attempting to solve and how this project affects other ICC students, faculty, staff and departments.  Also explain why this proposal qualifies for compensation for time and effort beyond regular work, regular preparation planning or development of materials and activities for assigned classes and/or other assigned responsibilities.  
 

C. Project Methods & Procedures

Describe the project including the “who, what when, where and how”.  Use this section to describe how time estimate is determined for the project.  For Project Type A. and Project Type B. course delivery mode changes or major course revisions, complete and submit the ICC Course Development Rubric (linked to http://www.icc.edu/innovation/miniGrants.asp) with your proposal.
 

D. Objectives or Expected Results

Describe the expected outcomes of the project.  State objectives as, “This project will…”
 

E. Student Assessment and Evaluation of Student Learning (If Applicable)

How will you assess student learning?  How will you evaluate students?  Please format your response to this question according to the definitions below.
Assessment:  Classroom research to provide useful feedback for the improvement of teaching and learning.
Evaluation:  Summative measures to judge student learning and understanding of the material for purposes of grading and reporting.
 

F. Additional Assistance (If Applicable)

Indicate what services, collaboration, assistance, training, or technology this project requires from any other ICC office or department or from any off-campus person or organization.
Final Report for Mini-Grant Projects

At the completion of your project, complete and submit a final report with samples of project evidence to Janice Kinsinger, jkinsinger@icc.edu or 239G on the East Peoria Campus.  The original project proposal and final report will be reviewed prior to payment.

Name:  


Project Title:
A. Summarize your project, describing your original project objectives or expected results and the actual results of your project.  Address the rationale for any changes from the original proposal.  The original application will be used to review the completed project.  
B.
Describe what you have learned and how you will integrate this knowledge with your teaching practices.

C. 
What advice would you give to other faculty proposing similar projects?

D.  
With your final report, submit samples of evidence of the completed project in one or more of the following ways:



a. Completed course Website.



b. Data on assessment and evaluation strategies from an online, Web-supported or hybrid 
course.



c. Handbooks, worksheets or other materials developed for an instructional project.



d. PowerPoint presentations, video files, digital pictures, etc.
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