ILLINOIS CENTRAL COLLEGE

FULL-TIME FACULTY EVALUATION PROCEDURES

The procedure described below is intended to implement the process outlined in the Board/ Faculty Agreement.  If there are any conflicts between this procedure and the Board/Faculty Agreement, the Agreement takes precedence.

1. All full-time faculty will prepare a written self-evaluation (using the attached form) and submit it to their Associate Dean by December 15.

2. The Associate Deans shall provide each full-time faculty member with a written evaluation by January 24, and at least five working days shall be provided for the faculty member to discuss the evaluation with his/her Dean.  By January 31, all evaluations shall be signed by both the faculty member and the Dean and sent to the Vice President’s office.

3. First year full-time faculty shall be observed at least three times during the academic year and at least two of these classroom observations shall occur prior to the annual evaluation.

4. The Associate Dean shall observe other non-tenured faculty at least two times annually.

5. The Associate Dean shall observe in a teaching situation each tenured full-time faculty member once every three years, unless there is, in the Dean’s judgement, need for more frequent visits.  If the Dean wishes to make additional observations of tenured faculty members, he/she will provide the reason(s) for the additional observation(s) in writing.  

6. After completing the classroom observation conference form, the observer shall confer with each tenured or non-tenured faculty member following each visit or series of visits, assessing the faculty member’s professional effectiveness up to that point and shall provide in advance a written reason if an additional visit is deemed necessary.

7. Each non-tenured faculty member shall be required to have a conference with the Associate Dean on their annual evaluation.

8. Classroom observations will be completed prior to the fourteenth (14th) week of classes.

9. A faculty member wishing his/her Dean to make additional observations will make this request and the reason for it in writing.

10. Student assessments of each full-time faculty member shall be administered to one of their classes following the mid-term of each semester (see attached Procedures for Administering Assessment of Full-Time Faculty).
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